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Bylaws of Concordia Theological Seminary in Hong Kong
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Adopted by the Seminary Board of Control
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on 19 November 2019

Article 1: CTS Legal Basis 15 f 4 & 2 T A #
1.1. Concordia Theological Seminary in Hong Kong (called hereafter "the Seminary" or abbreviated "CTS") is owned and
operated by The Lutheran Church Hong Kong Synod (called hereafter "the Synod" or abbreviated "LCHKS") on the basis of
its Articles of Association, particularly on the basis of the article 13.
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1.2. The Lutheran Church Hong Kong Synod is incorporated as a charitable institution under Hong Kong law.
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1.3. According to article 13 of the LCHKS Articles of Association, CTS prepares candidates for public ministry in the LCHKS
by educating them through its own degree programmes or by endorsing the candidates trained at other institutions through its
Colloguium Programme.
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Article 2: Seminary Board of Control # ¥ L& ¥ §
2.1. According to LCHKS Policy Statements and Appendixes (no. 2201), the General Conference of the LCHKS elects the
nine members of the Seminary Board of Control (called hereafter "the Board") for a three-year term, while the members of the
Board elect the Chairman thereof (called hereafter “the Chairman of the Board").
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2.2. The Board governs the Seminary; it appoints or employs, dismisses, supervises and evaluates CTS Administrative
Officers (CTS President, CTS Vice-President, CTS Dean of Studies, CTS Director of Fieldwork Education, CTS Dean of
Administration) and Directors of CTS Auxiliary Institutions (Director of Teacher Training Institute and Director of Leadership
Empowerment Department [previously, Director of Lay Programme]).
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2.3. CTS Administrative Officers are accountable to the Board and report to the Board.
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2.4. Upon the recommendation of the CTS President and CTS Dean of Studies, the Board appoints CTS Faculty (the Core
Faculty, Adjunct Faculty, Visiting Faculty and International Consultants). All the Faculty members are accountable to the CTS
President, CTS Vice-President and CTS Dean of Studies.
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2.5. The Board establishes standing committees in response to the needs of the Seminary.
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2.6. The Board is responsible for adopting the CTS annual budget and for adopting and reviewing a long-term strategy of the
Seminary's development.
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2.7. The Board sets and amends the tuition scale.
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2.8. The Board awards degrees upon the recommendation of the CTS Core Faculty.
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Article 3: CTS Administrative Officers 4 5 [ {7 F 78 1
3.1. The CTS President, CTS Vice-President, CTS Dean of Studies, CTS Director of Fieldwork Education and CTS Dean of
Administration are CTS Administrative Officers.
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3.2. The CTS President, CTS Vice-President, CTS Dean of Studies and CTS Director of Fieldwork Education are appointed by
the Board for a three-year term and they can be re-appointed without limitation, while their renewable contracts are made for a
three-year term. The CTS Dean of Administration is employed by the Board.
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3.3. The CTS President is the chief executive officer of the Seminary.
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3.4. The CTS Vice-President assists CTS President in carrying out the responsibilities of his office.
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3.5. The CTS Dean of Studies is in charge of the academic operation of the Seminary.
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3.6. The CTS Director of Fieldwork Education is in charge of the fieldwork education which is required in CTS degree
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programmes.
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3.7. The CTS Dean of Administration is in charge of the administration and of staff members assisting him or her in the
administrative and clerical tasks.
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3.8. The monthly remuneration (salary) of CTS Administrative Officers is determined by the Board according to the pay-scale.
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Article 4: CTS Faculty # & [x%c & B 1}
4.1. The CTS Faculty consists of: the Core Faculty (core professors), the Adjunct Faculty (adjuncts professors), Visiting
Faculty (visiting professors) and International Consultants.
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4.2. CTS Core Faculty is defined as professors who are residing in Hong Kong and who are teaching at CTS on a regular basis,
that is, at least once per year.
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4.3. CTS professors who are not CTS Core Faculty are classified either as CTS Adjunct Faculty, provided that they reside in
Hong Kong, or as CTS Visiting Faculty if they live overseas. International Consultants are professionals living overseas who
assist the Seminary in an advisory capacity.
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4.4. The CTS Faculty members are appointed by the Board upon the recommendation of the CTS President and CTS Dean of
Studies. The recommendation and the appointment should be made in a written form.
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4.5. CTS professors are remunerated for teaching courses assigned to them according to the pay-scale approved by the Board
unless they receive a monthly remuneration (salary) as CTS Administrative Officers or unless they volunteer.
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4.6. The Board determines benefits for CTS professors who volunteer on an individual basis.
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4.7. CTS Core Faculty, CTS Administrative Officers and Directors of CTS Auxiliary Institutions meet on a regular basis to
discuss issues vital to the operation of the Seminary, whereas the CTS President is the one who calls Faculty meetings.
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Article 5: CTS Degree Programmes #! 5 [ & > %A%
5.1. CTS degree programmes and the CTS Colloquium Programme are described in the CTS Catalogue which is prepared and
updated by CTS Dean of Studies and endorsed by the Board.
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5.2. The Faculty Handbook and Student Handbook are prepared and updated by the CTS Dean of Studies and endorsed by the
Board.
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Article 6: CTS Auxiliary Institutions #¢ & F ¥t 4 22 B
6.1. The Teacher Training Institute and the Leadership Empowerment Department [previously, the Lay Programme] are
auxiliary institutions of CTS.
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6.2. The Board appoints directors of the Teacher Training Institute and the Leadership Empowerment Department [previously,
the Lay Programme] and determines their remuneration and duties.
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6.3. CTS Auxiliary Institutions are not be included in the process of accreditation unless the Board resolves otherwise.
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Article 7: CTS Student Union #! 5 fL 5 4 ¢
7.1. The CTS Student Union operates freely and independently, yet works in collaboration with the CTS President or CTS
Vice-President in areas where such a cooperation is beneficial for the Seminary.
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7.2. The CTS Student Union is governed by its own bylaws and elects its own leaders.
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Article 8: CTS Library # 5 L] 3 4
8.1. The CTS Library serves CTS students and CTS professors.
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8.2. The Board employs a librarian for the CTS Library or authorises the CTS Dean of Administration to employ a person who
is temporarily in charge of the CTS Library, depending on the needs of CTS students and financial resources available.
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8.3. Specific library policies are devised by CTS Faculty and approved by the Board.
PR OFE el KEBER T L4 T 307 o

Article 9: Change and Publication of the Bylaws 3 #22_ { :x% & #
9.1. The Bylaws are adopted by the Board and can be amended by the Board.
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9.2. The Bylaws are published on the official website of CTS.
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